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Synopsis

With its vivid stories and conversational tone, Boards That Excel is like sitting down with an astute
and experienced friend - one who’s passionate about what corporate and nonprofit boards can do
when they set high aspirations, are clear on purpose, and do the right things in the right way. Author
B. Joseph White offers a road-map for governance success based on his experience as a director
of one of America’s largest private companies and chair of the governance committee of a
high-performing S&P 500 company. White also distills the vast body of governance research into
the handful of insights directors really need to know, and he brings readers candid interviews with
exceptional board chairs, CEOs and directors who spell out what it takes for boards and directors to

excel.
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Customer Reviews

"High aspirations and strong results" are the bookends of great governance according to the
observations and experience of author B. Joseph White. White, President Emeritus, the University
of lllinois, and Dean Emeritus, Ross School of Business, University of Michigan, has served on
numerous boards over the course of his career. The range of organizational diversity includes public
and private corporate boards and many non-profit boards including Argonne National Laboratory
and the National Merit Scholarship Corporation.White’s book, "Boards that Excel," and that of global
business consultant, Ram Charan, "Boards that Lead" are also bookends... on the "how" boards

need to know so they can lead and excel. Charan has noted that 50% of today’s boards are



dysfunctional. Both White and Charan believe boards fail because they do not understand their role,
do not understand human behavior, lack process, are underutilized, and/or do not work together. As
a result, they cause billions of dollars of lost value to the organizations they serve.ln "Boards that
Excel," White provides insights and multiple check lists for board members and their boards to use
as they perform their consequential and difficult task...of board governance. At first glance, this book
may appear to be formulaic providing information on the role of a board member and the
responsibilities of a board. It is not. It is much, much more. "Boards that Excel" is abundant with
White’s insights on the "glue" that integrates great governance and top performance.

Download to continue reading...

Boards That Excel: Candid Insights and Practical Advice for Directors Toast on Toast: Cautionary
tales and candid advice Effective Leadership for Nonprofit Organizations: How Executive Directors
and Boards Work Together EXCEL: From Beginner to Expert - 2 Manuscripts + 2 BONUS BOOKS -
Excel for Everyone, Data Analysis and Business Modeling (Functions and Formulas, Macros, MS
Excel 2016, Shortcuts, Microsoft Office) Insights on 1 & 2 Thessalonians (Swindoll’s Living Insights
New Testament Commentary) unashamed - candid conversations about dating, love, nakedness
and faith Nobody’s Home: Candid Reflections of a Nursing Home Aide (Culture and Politics of
Health Care Work) Define the Relationship: A Candid Look at Breaking Up, Making Up, and Dating
Well Candid Creatures: How Camera Traps Reveal the Mysteries of Nature Nobody’s Home:
Candid Reflections of a Nursing Home Aide Starting Your Career as a Theatrical Designer: Insights
and Advice from Leading Broadway Designers The Whole Library Handbook 5: Current Data,
Professional Advice, and Curiosa (Whole Library Handbook: Current Data, Professional Advice, &
Curios) Practical Risk Analysis for Project Planning: A Hands-On Guide using Excel (Practical
Analytics) Stage and Screen Hairstyles: A Practical Reference for Actors, Models, Makeup Artists,
Photographers, Stage Managers, and Directors The Condominium Concept: A Practical Guide for
Officers, Owners, Realtors, Attorneys, and Directors of Florida Condominiums Professional Excel
Development: The Definitive Guide to Developing Applications Using Microsoft Excel, VBA, and
.NET (2nd Edition) Professional Excel Development: The Definitive Guide to Developing
Applications Using Microsoft Excel and VBA Excel VBA Programming: Learn Excel VBA
Programming FAST and EASY! (Programming is Easy) (Volume 9) Excel Basics In 30 Minutes (2nd
Edition): The quick guide to Microsoft Excel and Google Sheets Power Pivot and Power BI: The
Excel User's Guide to DAX, Power Query, Power Bl & Power Pivot in Excel 2010-2016

Dmeca


http://overanswer.com/en-us/read-book/lKGzA/boards-that-excel-candid-insights-and-practical-advice-for-directors.pdf?r=fAJvfIrgYpMXRtyUV6%2B68wfdoka0p91W3HJb%2FOmlQIQ%3D
http://overanswer.com/en-us/dmca

